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hen ODOT began buying right-of-way 

for an improvement project along 
Highway 20 in Albany, it looked as if the 
community’s low-income housing would be 
dealt a serious blow. 

Ten inhabited houses and duplexes were in 
the path of the Pacific Boulevard-Ninth Avenue 
Couplet project. But thanks to a dedicated, 
caring partnership of ODOT staff, Albany 
Public Works personnel, and members of a 
non-profit housing agency, the project became 
a positive situation for everyone. 

“We began by looking for opportunities and 
options for partnership based on the principles 
in the project selection and development re- 
engineering process,” said Darris Larsen, senior 
Right of Way agent for ODOT Region 2 and 
R/W project manager. 

One solution to the housing situation was to offer the 
homes free to someone who could move them from the 
purchased right-of-way. The City of Albany’s Commu- 
nity Development Department suggested the Albany 
Partnership for Housing and Community Development, 
a non-profit corporation dedicated to providing hous- 
ing for low-income families. 

“By giving the dwellings to the Albany Partnership, we 
saved $5,000 to $7,000 per dwelling, a total of $50,000 to 
$75,000 on demolition costs alone,” Larsen said. “Also, 
we complied with a state statute requiring us to give 
preference to non-profit organizations.” 

The Albany Partnership began at once to search for 
suitable land. 

“That’s when Darris and his colleagues at ODOT 
found a surplus parcel of ODOT land that we all 
thought would work well,” said Jerome Magnuson of 
the Albany Partnership. “It had been the site of a 
maintenance yard back in the 1930s, and a residential 
area had grown up all around it. What made it truly 
desirable was its location adjacent to a city park. Fortu- 
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Jerome Magnuson, Merry Hart and Darris Larsen ( from left to 
right) look over plans for a low-income housing project made 
possible by ODOT. 


nately, ODOT made that parcel available to us within 
the time frame we had to move the homes.” 

The result is Park Rose, a development that will 
include single-family homes and duplexes with adequate 
parking and landscaping, as well as front doors facing 
the city park. 

“The new neighborhood development will share 
consistent architecture with the surrounding residential 
area, because the homes are of the same vintage,” 
Magnuson said. “Density will be compatible, and the 
existing maintenance building on the site will be reno- 
vated to provide a community meeting place.” 

Larsen said the plan for Park Rose is a solution that 
typifies the PS&D re-engineering philosophy. 

“There were 10 occupied residences that would have 
been lost to the community if we had been doing things 
the old way. Once the homes are moved and renova- 
tions made, the Albany partnership will be able to offer 
homes to 18 low-income families. That’s a net benefit of 
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Wallace on DMV employees: 
They have endured, now we'll move forward! 


i 1942, as the tide of World War II began to turn 
ever-so slowly in favor of the Allies, British Prime 


Minister Winston Churchill delivered a radio message 


to the Allies that said: 

“Now this is not the end. It is not even the beginning 
of the end. But it is, perhaps, the end of the beginning.” 
Fifty-four years later, Ben Wallace, newly appointed 

interim manager of DMV, is delivering a similar mes- 
sage to employees. 

“My sense is,” he said, “that with the release of the 
Governor’s Report to the governor and the wrap-up of 
the legislative committee’s work the worst is behind us. 
We need now to do what’s necessary to move the agency 
forward.” 

“| have two priorities for DMV right now,” said 
Wallace. “The first is to make sure we meet our service 
level goals for the summer peak period. 

“The second is to get the computer implementation 
project re-planned in a way that will make our external 
customers comfortable.” 

Wallace said he was looking forward to working with 


DMV employees. 

“T have a sense this is a group of people who, in 
precarious times, have endured with a good spirit and 
have continued to do an excellent job of serving the 
public as best as they could. They have endured much, 
and the ODOT senior management team knows that 
and appreciates their efforts. And as their interim 
manager, I plan to do all I can to see the agency moves 
forward to give them the tools to make their jobs easier 
and to restore the public’s confidence in the agency.” 

Wallace said the timetable for selecting a new DMV 
Manager will probably range from four to six months. 

“For the next six to eight weeks we will be looking 
very carefully at the position and asking some funda- 
mental questions about what the job should be. After 
that it will take another six to eight weeks to recruit 
applicants and select someone for the job.” 

“We will conduct a nationwide search, and it will be 
an open-competitive recruitment process,” Wallace said. 
(Written by Dave Davis, Regions 2 and 3 public informa- 
tion representative, 986-3426.) w 


Safety corridor cures habit 
Improved highway lures drivers to speed 


Speeding drivers on Oregon 34 east of 
Corvallis concern local law 
enforcement officials. Despite a safety 
corridor designation, driver speeds are 
creeping higher. 


66 
Moving to the Basic 
Rule has given drivers 
the idea that it’s a free- 
for-all out there. It’s 
not uncommon now to 
issue citations for 
driving 75-80 mph. 


9? 


hat do you do 

when a state 
highway is designed so 
well that drivers think it’s 
a freeway — and drive at 
freeway speeds? 

A few years ago, Oregon 
34 between Interstate 5 
and Corvallis was a two- 
lane highway. Now after 
modernization completed 
in late 1992, it’s four lanes 
with a continuous left- 
turn lane. 

“Road improvements 
are sometimes a two- 
edged sword. Motorists now drive the speed they feel 
comfortable with, and they definitely feel comfortable 
driving too fast on Highway 34,” said District 4 Mainte- 
nance Manager Rick Sjolander. 

From January 1988 through December 1992, 13 
people were killed and 352 injured in traffic crashes on 
the highway east of Corvallis. After a local 16-year-old 
was killed trying to cross five lanes of traffic at the 
Oakville Road—Oregon 34 intersection, the idea of 
designating the roadway as a Corridor Safety Improve- 
ment Project was born. 

Before Oregon 34 became a safety corridor, State 
Police recorded vehicles exceeding the 55 mph limit. 
The average speed clocked was 62 mph. But, one in six 
drivers was speeding faster than 65 mph, and some were 
ripping along at more than 75 mph. 

After the Highway 34 safety corridor designation in 
late 1993, there have been only two traffic deaths and 
average vehicle speeds have dropped to 59 mph. 

According to Lt. Chuck Hayes of the State Police office 
in Albany, designating Highway 34 as a safety corridor 
helps troopers focus their efforts on problem areas. 

“We've been excited about the results. It’s a great 
partnership — and the most important thing is, it’s 
saving lives,” Hayes said. 

But, the repeal of the federal maximum speed law has 
Hayes worried because drivers are speeding up once 
again. 

“Moving to the Basic Rule has given drivers the idea 
that it’s a free-for-all out there. It’s not uncommon now 
to issue citations for driving 75-80 mph,” said Hayes. 

The State Police office in Albany is aggressively 
leading the Oregon 34 corridor safety partnership, 
including publishing regular reports and newsletters, 
maintaining contacts with local news media and follow- 


ing up with community leaders and ODOT. 

In response to the Oakville Road safety problem, 
ODOT recently eliminated the need for north-south 
traffic to cross all five lanes of the highway. Instead, 
Oakville Road traffic now enters Oregon 34, travels 
approximately 1,500 feet along the highway then makes 
a left turn to continue the trip. The project cost 
$500,000 and increases intersection safety while avoid- 
ing installing a traffic signal. (Written by ODOT Road- 
way Safety Program Coordinator Larry Christianson, 986- 
4195 and ODOT Public Affairs Coordinator Ed Schoaps, 
986-3425) 9 


One trip fulfills 
DMV and DEQ 
requirements 


river and Motor Vehicle Services and the Depart- 

ment of Environmental Quality are now offering 
drivers “one-stop shopping” at two Portland DEQ 
stations. Drivers can get their vehicle renewal stickers 
and have their emissions tested, avoiding two separate 
trips — one to DEQ and one to DMV — when their 
vehicle registration expires. 

“This convenient service saves drivers valuable time 
and is a good example of responsive state government,” 
said past DMV manager Jane Cease. 

Currently, DMV registration renewal is available at 
the DEQ Northwest Portland Test Station at 5885 NW 
St. Helens Road and at the Clackamas Test Station at 
15180 SE 82nd Drive. Only renewals can be done at the 
DEQ stations. 

All other Portland DEQ stations should have the 
service available by this summer. DEQ has offered DMV 
registration renewal at the Medford area vehicle test 
station since 1992. 

Drivers just need to bring the renewal reminder 
mailed to them from DMV with the correct insurance 
and personal information and signatures. DEQ will then 
renew their registration stickers and the driver can write 
one check to cover both the renewal and DEQ fees. 

“The quality of Portland’s air has dramatically im- 
proved since the vehicle inspection program began 20 
years ago,” said DEQ Director Langdon Marsh. “Our 
new partnership with DMV will make it much easier for 
motorists to participate in this effective program.” 
(Written by Natalie Barnes, DMV public information 
representative, 945-5465.) 7 


ODOT stays on track while national metric 
conversion detours — Sept. remains ODOT target 


Ithough the federal government recently granted a 
four-year grace period, ODOT’s metric conversion 
is on target for the original September 1996 deadline. 

The National Highway Act signed late in 1995 
amended previous metric legislation. Metric contract 
plans for federally funded highway projects are not 
required before Sept. 30, 2000, instead of this year’s 
deadline. Also, metric signs are not required on federally 
funded highway projects. 

Cathy Nelson, ODOT metric coordinator, said ODOT 
along with 40 other states chose to continue with the 
1996 metric conversion deadline because, for the most 
part, the pieces are complete. Engineering publications 
such as design manuals, standard drawings and con- 
struction specifications have been revised or are nearing 
completion. Currently, 90 percent of all new surveys are 
in metric. 

“To stop now would mean losing our investment,” 
said Nelson. “The law is a postponement, not a cancella- 
tion.” 

Nelson pointed out that most ODOT employees 


working in metric have accepted the change. Reverting 
to the English system or a dual system would be coun- 
terproductive and frustrating. A recent American 
Association of State Highway Officials survey of states 
revealed that the biggest headache is caused by the initial 
switch from English to metric. Once the conversion is 
done, people seem to work fine with the metric system. 

Nelson did say the delay will give local governments 
the chance to get up to speed on the metric conversion. 
However after September, any design work that ODOT 
does for a local jurisdiction will be a metric design. 

“Tt will be a gray area for working with local govern- 
ments. We will continue to offer our design services, but 
in metric,” Nelson said. 

Another group affected by the metric conversion is 
the construction industry. According to Nelson, the 
Association of General Contractors wants to be clear on 
ODOT’s direction so they can be prepared to meet the 
demand. Projects designed with metric units will require 
metric building materials. (Written by Beth Wilson, 986- 
3429.) 9 


South coast vista directs 


travelers to recreation 


H ere’s a first: ODOT has completed a project on the 
south Oregon coast it hopes will actually stop 
traffic! 

A ceremony April 12 officially dedicated the West 
Coast’s first “wayfinding point,” an attraction that 
combines a scenic vista with area recreational informa- 
tion for travelers. 

Located on the Oregon Coast Highway (U.S. 101) six 
miles south of Reedsport, the project was the brainchild 
of landscape architect Joe Paiva, ODOT’s Visual Re- 
source Coordinator. 

“A ‘wayfinding point’ is really an information gateway 
for people traveling the Oregon Coast Highway,” said 
Paiva. “We designed these areas to let travelers know 
about the natural and cultural attractions within a 50- 
mile radius of the site. 

“These are safe areas where travelers can pull off, 
enjoy a scenic vista and discover, through interpretive 
signing, the optional travel routes and scenic, cultural or 
recreational locations they may want to visit.” 

Although the idea was Paiva’s, the project is the result 
of the cooperative effort of nearly a dozen state, federal 
and local agencies and private organizations. 


ODOT strives for 
fish-friendly repairs 
to damaged roads 


ill the race to restore Oregon’s storm-damaged 

highways run headlong into a major hurdle — 
the effort, spearheaded by Gov. John Kitzhaber, to 
restore runs of native fish in coastal streams? 

Not if project managers and designers plan carefully 
and take their time, said interim ODOT Director Ken 
Husby. 

In a memo to all region, district and project managers, 
Husby said that while the focus is on restoring traffic 
flow to pre-flood conditions, “we have an extraordinary 
opportunity ... to rebuild or repair the damaged road 
system in a manner that benefits salmon habitat and 
migration. 

“Tt is our leadership expectation that the new project 
designs developed in this emergency situation (will) 
consider the fisheries resources impacted by these 
ODOT facilities.” 

When reconstruction projects may affect sensitive 
streams, Husby directed project managers to consult 
with the local Oregon Department of Fish and Wildlife 
biologists. 

“Governor Kitzhaber has expressed strong support 
and direction in a coordinated, fisheries resource 
sensitive repair of flood damage,” the memo continued. 
“ODOT will do whatever is legal, ethical and responsible 
in restoring the salmon stocks.” 


Other groups share responsibility 


Meanwhile, ODOT identified the Association of 
General Contractors as a key shareholder in ODOT’s 
portion of the salmon recovery initiative and plans to 
explain new standard specifications, job specific specifica- 
tions, contractor performance expectations and pollution 
control plans during meetings this spring. In addition, the 
department expects to work with the ODFW to identify 
culverts that may be impeding fish passage. 

Meetings with local governments, county roadmasters 
and watershed councils already are underway to develop 
specific habitat restoration strategies. A series of town 
hall meetings throughout the coastal zone area will be 
held later this spring. 

Logging companies, private landowners and the 
fishing industry also will play a crucial role in the 
recovery effort by keeping coastal streams habitable for 
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- ter Bay — even the 


“We've had amazing 
cooperation with this 
project,” Paiva said. “It’s 
been a tremendous 
partnering opportunity. 
State Parks, the U.S. 
Forest Service, the 
Bureau of Land Manage- 
ment, State Lands, the 
Coos and Douglas 
County Parks Depart- 
ment, the cities of 
Reedsport and Winches- 


Reedsport Rotary Club 
— all have cooperated in 
putting this project 
together.” 

Funds for the $220,000 project came from a grant from 
the federal Scenic Byways program. Paiva said ODOT has 
applied for another grant — this one for $700,000 — to 
develop four more wayfinding points on the coast. 

“We have identified four specific locations — all on 
existing highway right-of-way — where we can develop 
wayfinding points within a year’s time if we get the grant 
money,” Paiva said. “One would be at a site south of 
Gold Beach. The others would be at Moolach Beach on 
the central coast, on the north coast at Silver Point near 
Cannon Beach and at an existing viewpoint at 
Neskowin.” 

“The wayfinding point idea is catching on,” Paiva 
said. “We have received inquiries from several coastal 
communities about locating one in their areas. And 
there’s no reason we couldn’t use this concept in other 
areas of the state. 

“T believe wayfinding points will become valuable 
assets for both the traveling public and to the communi- 
ties in the immediate area. Travelers will get a better 
idea of the natural and recreational opportunities in the 
area and the local communities will benefit from the 
increased tourism.” (Written by Dave Davis, Regions 2 
and 3 public information representative, 986-3426.) w 


areas 


The West Coast’s first wayfinding 
point south of Reedsport offers a 


panoramic view and suggestions for 


travelers looking for recreational 
activities. 


What is or is not OK for state 


cellular phone use? 


Safe Haven Representative Kathy Lelack shares the Ethics Committee’s guidelines. 


ppropriate cellular phone use has generated several inquiries to Safe Haven. After an in- 


depth discussion, the Ethics Committee offers the 
following guidelines for employee use of state- 
purchased cellular telephones: 

p Cellular telephones are for business pur- 

poses only. They are not to be used for 

any non-work related communications. 

Cellular telephones should not be used 

when a less costly alternative is safe, con- 

venient, and readily available. 


SAFE HAVEN 


p Ifunforeseen circumstances develop where employees must use their state-issued cellular 
telephone to let their families know they will be arriving home late, the employee and his 
or her supervisor should use the ethical decision-making model to determine whether 
the employee should reimburse the department for this phone call. 

p While on overnight travel status, employees should use the motel or hotel telephone to 


call home. The ODOT cellular telephone should not be used to call home unless a con- 


ventional telephone is unavailable. 


p Using personal cellular telephones for state business should be kept to a minimum. If 
employees routinely use a personal cellular phone for business purposes, the department 
should furnish them with a cellular phone for work-related calls. If employees know in 
advance that they will be needing a cellular phone for business purposes during short pe- 
riods, arrangements should be made to obtain a cellular phone on loan from the depart- 


ment. Reimbursement for personal cellular phone use only can be for air time costs for 


legitimate business communications. 


The Ethics Committee realizes that these guidelines may not address all cellular phone issues. 


If you have questions concerning appropriate use, discuss the matter with your supervisor. If 


the problem cannot be resolved, call Kathy Lelack at Safe Haven, 1-800-858-6797. 
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Oregon’s livability depends on 
creative transportation solutions 


John Kitzhaber 
Oregon Governor 


s promised in his State of the State speech, Gov. 

Kitzhaber is focusing efforts on transportation issues 
with the kickoff and completion of the first round of 
Governor’s Transportation Initiative (GTI) meetings. The 
governor recently shared his impressions of those first 
meetings, and his hopes and expectations for the GTI 


process with ODOT Public Information Representative 


Mac McGowan. 


McGowan: What began this process for you? 


Gov. Kitzhaber: Transportation funding and the 
planning of transportation infrastructure has been an 
interest of mine for years. I think it has become 
apparent that even though the Legislature has dis- 
cussed recapitalizing the highway and transportation 
system since the early 1980s, it has not yet been able to 
agree on a program for doing so. With the pressing 
demand that increased population growth has placed 
on Oregon, I think it is imperative that we work now 
to achieve well-funded, well-planned infrastructure. 


McGowan: We hear the term “livability” often. It is in the 
ODOT mission. What comes to your mind when you 
hear that term? 


Gov. Kitzhaber: | think of livability as a mix of a number 
of elements, that would include safe communities; public 
safety; educational opportunities; jobs and job security; 
quality of life in terms of a clean and pristine natural 
environment; lack of congestion; and the ability to move 
back and forth between work and school, home and 
recreation. So it’s a combination of these factors. 


Transportation is an enormous component in achieving 
a number of those elements, especially for our economic 
opportunities — moving goods and services around the 
state, nationally, and internationally. It is also an impor- 


transportation initiative, I’m specifically talking about 
communities that have a high degree of both livability 
and of economic opportunity. I think there are people 
who believe that growth and livability are mutually 
exclusive. I think they are not mutually exclusive if we 
plan for them. 


McGowan: And that leads me into the next question, 


which is how you view the connection between livability, 
economic and population growth, and the management 
of that growth? 


Gov. Kitzhaber: As people move into Oregon, many are 


coming because of urban sprawl in other parts of the 
country. They expect a certain quality of life. ’'m not just 
talking about being able to enjoy a lack of congestion and 
natural surroundings, but also being able to earn a living. 
By planning transportation structure coordinated with 
where industry, schools, housing, and recreation are sited, 
and having all of that integrated and thought through, 
that gives you a higher chance of maintaining livability 
while at the same time expanding job opportunities. 


McGowan: What are your expectations of the GTI process? 
Gov. Kitzhaber: My hope is that we will get five regional 


sets of proposals that will be more than simply lists of 
highway projects; that we will talk about integrating 
various types of planning decisions. 


Certainly there will be a capital construction component; 
but I want the members of these committees to think 
very creatively. For instance, it might make sense to co- 
locate state, county and municipal maintenance shops, 
so crews that do day-to-day work on the highways share 
equipment or facilities. Or perhaps there are connections 
between different modes of transportation that might be 
able to manage traffic patterns in a better way. 


tant tool in preserving our natural environment and 
avoiding congested living. When we talk about having 
quality communities as one of the objectives of the 


Citizens and local governments discuss 
Oregon’s transportation future 


The Governor’s Transportation Initiative 
began last month with one state and five 
regional advisory committees meeting with 
citizens, city and county representatives, 
special interest groups, and economic, 
growth, land use and transportation experts. 

The Transportation Initiative is a commu- 
nity-based effort to address unprecedented 
demands on Oregon’s transportation 
infrastructure and growing threats to the 
livability and economic health of communi- 
ties statewide. 

The governor asked the committees to step 
back from the traditional lists and projects 
and instead ask, “What’s most important in 
maintaining livability and economic oppor- 
tunity around the state?” and to think about 
transportation needs that are related to those 
issues. 

The first round of meetings identified 
issues and problems that are most critical to 
community and regional livability and to 
economic opportunities. From there, the 
committees identified unmet needs in 
community, regional, and state transporta- 
tion systems and services. 

A few of the gaps identified were: the 


A 


inability to receive and ship freight vessels 
(i.e. the Columbia River channel depth is 
inadequate to support river freight traffic); 
the lack of resources to maintain and 
preserve the road infrastructure at the local 
level; and inadequate public transportation 
services in most rural areas. 

Round two meetings will produce recom- 
mendations on actions that can be taken 
within existing revenue sources to help close 
key transportation gaps. 

Future meetings will rank funded and non- 
funded recommendations. If new resources 
are needed, the statewide advisory committee 
will develop equitable funding options. 

The committees will present recommenda- 
tions for action to the governor, the Oregon 
Transportation Commission and other 
policy-makers by June. 

In addition to identifying the short-term 
options, the process is expected to define a 
long-term action agenda that helps identify 
new, more economical approaches to manag- 
ing and financing transportation and other 
infrastructure systems and related services. 
(Written by Kathy Conrad, Region 1 public 
information representative, 731-8264.) w 


Those will be brought to the state committee that will 
integrate them into a state plan. I expect the plan will 
have short-term objectives for the 1997 Legislature that 
may well involve a funding component. But I am also 
looking for longer-term objectives that will really involve 
managing the system in a more creative way than we 
have done in the past. 


McGowan: You have attended several meetings. How do 
you think the groups are dealing with this challenge? 


Gov. Kitzhaber: Well, we have just had the first round, and 
it is a little early to say. At the northwest regional meeting 
that I attended, there was an obvious tendency in the 
beginning to let the discussion lapse into a conversation 
about funding and specific projects. But I believe that the 
chairs and committee members understand that the first 
thing we have to do is agree on the values that we want to 
be reflected in the state of Oregon, and the role that 
transportation plays in achieving those values. If we can 
focus on that, then the rest of it will fall into place. 
Although the process is just getting started, I feel very 
optimistic that we are moving in the right direction. 


McGowan: The regional advisory committees will be 
taking more testimony from the public as the process 
continues. What would your message be to Oregonians 
who may be planning to attend and contribute? 


Gov. Kitzhaber: The most useful input we could get is to 
help identify what they perceive as challenges to their 
livability, and challenges to economic opportunity in 
their communities that have a transportation element to 
them. Coming in and saying “We need Front Street 
fixed” without a context for fixing Front Street doesn’t 
help. Why will fixing Front Street improve the quality of 
life in the community, or improve our job base? These 
are the kinds of questions and issues I hope the public 
will bring to the table. w 
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Allen hangs up the ODOT hat for retirement 


hen Dale Allen finished college in 1959, he could 

have left his native South Dakota for anywhere in 
the country. It was the “Interstate Era,” and he had his 
pick of job offers. So Allen got out his family’s encyclope- 
dia and did a little reading. He was drawn to Oregon’s 
lush, green forests, rivers of fish and rugged mountains — 
quite a contrast to the flat wheat fields of the mid-West. 

Because he loved the outdoors, Allen chose Oregon 
and got a job as a bridge inspector in Grants Pass. He 
headed west in a 1947 Chevy he’d bought from his 
father for $100. 

“T came through Oregon from the east on Highway 
20. As I looked around at the desert with its scrawny 
trees — I found out later that they were junipers — I 
thought I'd been had,” he said. 

But by the time Allen reached the Rogue River Valley, 
he’d found the Oregon he expected. 


Work spanned several methods of doing 
business 


During the next 35 years, Allen’s job with ODOT took 
him to many communities across the state: Klamath Falls, 
Roseburg, Salem, Eugene and La Grande, before he settled 
in Bend as region manager in 1978. His career reflects the 
changes the organization has seen under the direction of 
eight directors and a new political environment. 

“When we were building the interstate system, the 
organization had a very clear agenda and lots of money. 
The attitude was ‘Get It Done,’ and we did,” he said. 
“Today, our focus has shifted to secondary systems and 
a host of other considerations: wetlands, growth, 
congestion, special interests. We face a much more 
complex environment and a more difficult job. 

“One thing I’ve seen change over the years is our 
interaction with the public. When our mission was 
focused on building the interstate, we had public 
support, but we were separate from the local communi- 
ties. Over the years, we’ve learned that we work for the 
public, and building a high level of customer satisfaction 
has been a real challenge,” Allen explained. “I respect 
the point of view of city and county representatives, 
because they’re the people closest to the fire.” 


A career marked by innovation 


Many of his career highlights were firsts for ODOT. 
He was named the first district maintenance superinten- 
~ dent for Eugene in 1965. He conducted the state’s first 
bridge training program in 1973 to qualify new bridge 
inspector candidates. 

In 1983 he was honored by the Soil Conservation 
Society of American for the stabilization of a sand dune 
on I-84 in The Dalles, and received special recognition 
from the Asphalt Recycle and Reclaiming Association in 
1986 for cold recycle research. He has looked for 
innovative ways to respond to community needs, such 
as the development of the Bend Parkway to move traffic 
through an urban area and the reopening of the Mosier 
Tunnels along the historic Columbia Gorge Highway. 

One of the innovations Allen is most proud of is the 
development of self-directed maintenance teams 
throughout Region 4. It combines a streamlined man- 
agement approach with an acknowledgment that ODOT 
employees can be relied upon to do the right thing. 

“By asking maintenance teams to supervise them- 
selves, we opened up a whole rich resource we didn’t 
know we had. While there have been some problems to 
work out over the past five years, we’ve found that 
people are willing to step up to the plate if they're given 
the opportunity,” Allen said. “To see that dedication 
and self-reliance come out of our teams has been 
exciting for me.” 

The self-directed teams program received national 
recognition in 1994 when Region 4 was named a 
semifinalist for the Ford Foundation/John F. Kennedy 
School of Government Award for Innovations in State 


and Local Govern- sched 
ments. re : 


Leisurely life 
beckons 


While Allen has 
enjoyed his years 
with ODOT and 
always looked 
forward to going to 
work every morning, 
he’s ready for retire- 
ment. He and his 
wife, Margaret, have 
three children that 
live in different parts 
of the country. He 
has two grandchil- 
dren that will need 
“good, sage advice” 
from their grandfa- 
ther. There’s a five-pound bass in the John Day River 
that needs catching, along with a 15-pound steelhead 
with Allen’s name on it. He also has a list of chores 
around the house that have reached critical mass — he 
said it’s now easier to move than to sort out the work 
he’s put off until A.I.R. (After I Retire). 

Retirement also will give him a chance to further explore 
the state that he’s called home for more than 35 years. 

“Because of my work with ODOT, I’ve seen communi- 


Dale Allen, Region 4 manager, retires 
in April. The development of self- 
directed maintenance teams is the 
innovation he is most proud of. 


66 


ties that many people in the state don’t even know exist — Over the years, 

Flora, Crane, Keno — but I’ve never spent any significant we ve learned that we 

time on the coast. Now I’ve got the chance,” he said. work for the public, 
And yes, Allen was district manager when ODOT and building a high 


blew up the pesky whale on the beach near Florence. 
While the story has grown to mythic proportions, at the 
time it was just another job to do. 

“The mayor of Florence called me to complain about 
the dead whale stinking up their beach. So, I told Lee 
Curry to get rid of it, to blow it up if he had to, and then 
I went elk hunting. When I got back, I asked him how it 
went and it sounded like everything was OK. They did 
have a little trouble with the tail, though,” Allen contin- 
ued. “After they'd blown the carcass into bits, the tail 
remained. They tried to blast it, but they just blew it up 
and down the beach. They finally had to bury it. The 
news media and the spectators had all left by then, after 
the blubber shower, so they missed one of the best parts 
of the story!” (Written by Laurie Gould, Region 4 public 
information represesntative, 388-6224.) w 


Recovery depends on employees 


Continued from page 3 


fish. Almost two-thirds of all salmon habitat is on non-public lands. 

One byproduct of the recovery initiative could be higher costs of future construction projects 
from the design stage all the way to construction, according to Sue Chase, team leader for 
ODOT?’s portion of the Salmon Recovery Initiative. 

“Where we locate a passing lane during a corridor study is one example that could be im- 
pacted by the plan. Or there could be a very small window for bridge work in some of our rivers 
and streams,” she said. 


level of customer 
satisfaction has been 
a real challenge. 


9? 


Success depends on all 


Chase said ODOT employees will play a critical role in determining the success of the 
department’s portion of the recovery effort. 

“T believe one of the most critical stakeholders in our plan will be the people involved in construc- 
tion, maintenance, design, planning — basically all ODOT employees to some degree,” she said. 

She added ODOT is developing a video in partnership with the Pacific States Marine Fisheries 
Commission to brief state and local transportation employees on the impact of transportation 
activities on salmon. 

Even though the plan is focusing on the coastal coho, the governor is taking a habitat ap- 
proach rather than a species approach to salmon recovery. 

And careful planning and execution of flood repair work will make sure that repairing one 
vital resource doesn’t do irreparable harm to another. (Written by Dave Davis, Regions 2 and 3 
public information representative, 986-3426.) w 


‘Tran itions 


Appointments 


Promotions 


Retirements 


Combined February and March Transitions 


Jennifer Armstrong, office specialist 1, Salem. 

Roger Boydston, data entry operator, Salem. 

Cheryl Carter, office specialist 2, Salem. 

Beverly Clark, office specialist 1, Salem. 

Cathy Chapman, motor vehicle representative 1, Port- 
land. 

Keri Deberry, data entry operator, Salem. 

Teresa Edwards, office specialist 1, Salem. 

Neil Fredrickson, fiscal coordinator 2, Salem. 

Jerry Godkin, office assistant 2, Salem. 

Frank Gomez, computer operator specialist, Salem. 

Miguel Gonzalez, motor vehicle representative 1, 
Gresham. 

Clinton Holly, motor vehicle representative 1, 
Gladstone. 

Kyle Hoppe, hearings officer 2, Salem. 

Susan Jaral, office assistant 2, Salem. 

John Johnson, railroad specialist 2, Salem. 

Elsie Hamilton, highway maintenance specialist/entry, 
Government Camp. 


Dianne Hazlett, executive support specialist 2, Salem. 

Thomas Jordan, data entry operator, Salem. 

Curt Mathews, motor vehicle representative 1, Lake Os- 
wego. 

Kimberly Mitchell, office specialist 2, Salem. 

Barbara Nix, office assistant 2, Salem. 

Dale Penegor, fiscal coordinator 2, Bend. 

Debra Robillard, public service representative 2, Port- 
land. 

Curtis Scott, motor vehicle representative 1, Portland. 

Larry Smith, program technician 2, Salem. 

Steven Speckman, computer operator specialist, Salem. 

Linda Svarverud, data entry operator, Salem. 

Susan Teyler, motor vehicle representative 1, Gladstone. 

Sherri Vita, office specialist 1, Salem. 

Audrey Webster, motor vehicle representative 1, Port- 
land. 

Judith Woodruff, hearings officer 2, Salem. 

Patricia Yeager, fiscal coordinator 2, Roseburg. 

Erin Zyblewski, systems analyst 1, Salem. 


» 


Adrian Albrich, motor vehicle representative 2 to motor 
vehicle representative 3, Baker City. 

Donna Bacon, data entry operator to office specialist 1, 
Salem. 

Phyllis Benoist, office specialist 1 to office specialist 2, 
Salem. 

Kevin Brophy, engineering specialist 2 to engineering 
specialist 3, Portland. 

Richard Carter, public service representative 4 to princi- 
pal executive/manager A, Salem. 

Steven Cooley, transportation engineer | to transporta- 
tion engineer 2, Salem. 

Larry Galero, highway maintenance worker to highway 
maintenance specialist, Milwaukie. 

Monte Grove, principal executive/manager D to princi- 
pal executive/manager E, Medford. 

Darrell Haugeberg, engineering specialist 2 to engineer- 
ing specialist 3, Clackamas. 

Cheryl Jarvis-Smith, office specialist 1 to planner 2, La 
Grande. 

Lavay Jeffries, motor vehicle representative 1 to motor 
vehicle representative 2, Salem. 

Deolinda Jones, principal executive/manager D to prin- 
cipal executive/manager G, Salem. 

Peter Kaster, highway maintenance specialist to engi- 
neering specialist 2, Troutdale. 

Kelly Kercheski, office specialist 2 to administrative spe- 
cialist 1, Salem. 

Teresa LeFore, office specialist 1 to office specialist 2, 
Salem. 

Tammy Leonard-Wimmer, highway maintenance special- 


ist/entry to motor vehicle representative 1, St. Helens. 

Kathleen McConnell, engineering specialist 1 to engi- 
neering specialist 2, Salem. 

Cindy McDermitt, office specialist 2 to administrative 
specialist 1, Salem. 

Daniel McMillen, transportation engineer 1 to transpor- 
tation engineer 2, Salem. 

Carol Meireis, administrative specialist 1 to support ser- 
vices supervisor 2, Salem. 

Kathleen Morse, administrative specialist 1 to adminis- 
trative specialist 2, Salem. 

Wendy Moss, motor vehicle representative 1 to motor 
vehicle representative 2, Coos Bay. 

Kenneth Norwood, public service representative 4 to 
motor carrier specialist 1, Eugene. 

Tony Nguyen, engineering specialist 2 to engineering 
specialist 3, Portland. 

Patricia Pentecost, office specialist 2 to administrative 
specialist 1, Salem. 

David Polly, transportation engineer | to transportation 
engineer 2, Salem. 

Phyllis Pratt, engineering specialist 2 to engineering spe- 
cialist 3, Portland. 

Cynthia Shorter, administrative specialist 1 to support 
services supervisor, Salem. 

Margo Taylor, highway maintenance worker to motor 
vehicle representative 1, Portland. 

Donald Wence, transportation engineer | to transporta- 
tion engineer 2, Salem. 

James Whitehall, highway maintenance specialist/entry 
to highway maintenance specialist, Arlington. 


VU 


Philip Amaya, associate transportation engineer, Salem, 
retired in March after 24 years of service. 

Diana Antone, motor vehicle representative 3, Eugene, 
retired in March after 33 years of service. 

Chuck Barrett, fiscal coordinator 2, Salem, retired in 
March after 23 years of service. 

Laurent Beauregard, engineering specialist 2, Portland, 
retired in March after 17 years of service. 

Doris Burch, engineering specialist 2, Portland, retired 
in March after 14 years of service. 

Roland DuBois, highway maintenance supervisor 2, 
Pendleton, retired in February after 25 years of service. 

Michael Gander, fiscal coordinator 2, Salem, retired in 
March after 34 years of service. 

Lawrence Hardy, highway maintenance specialist, Elgin, 
retired in February after 10 years of service. 

Richard Hart, transportation engineer 2, Salem, retired 
in March after 30 years of service. 


Beatrice Hudson, program executive F, Salem, retired in 
March after eight years of service. 

Jesse Krater, administrative specialist 2, Salem, retired 
in March after 30 years of service. 

Dwayne Lindley, motor vehicle representative 2, 
Stayton, retired in Marach after 30 years of service. 

Sally Maxwell, accounting technician, Salem, retired in 
March after 11 years of service. 

Gordon McCoy, highway maintenance specialist, Broth- 
ers, retired in March after 30 years of service. 

Jimmie Nash, program technician 1, Salem, retired in 
January after 23 years of service. 

Buddy Settle, highway maintenance specialist, LaPine, 
retired in February after 16 years of service. 

Denny Swift, highway maintenance specialist, Klamath 
Falls, retired in February after 30 years of service. 

Ruth Townsend, program technician 1, La Grande, re- 
tired in February after eight years of service. 


Service award 


35 years 


Lawrence Hart, principal executive/manager D, Port- 
land. 

Gerald Peterson, administrative specialist 1, Klamath 
Falls. 

Lewis Morehead, engineering specialist 3, Corvallis. 

Elmer Wooldridge, transportation engineer 2, Salem. 


30 years 


Robert Dean, transportation engineer 1, Salem. 
Charles Fish, exploration specialist 2, Bend. 

Gary Morgan, engineering technician 3, Salem. 
Cecil Smalley, administrative specialist 2, Prineville. 


25 years 


Don Aman, principal executive/manager D, Salem. 
Walter Bartel, principal executive/manager E, Portland. 
Roger Galles, transportation engineer 2, Portland. 
Verlyn Gertner, motor vehicle field office leader 1, 
Prineville. 
Gregory Giovanini, transportation engineer 1, Salem. 
Charles Godfrey, transportation engineer 2, Eugene. 
James Holeman, engineering specialist 3, Salem. 
Earl Mershon, principal executive/manager D, Port- 
land. 
Linda Nealy, principal executive/manager D, Salem. 
B. H. Rathod, transportation engineer 2, Portland. 
Richard Stumpff, transportation engineer 2, Salem. 
Sammy Templin,transportation engineer 2, Portland. 
Robert Thompson, transportation engineer 2, Salem. 
Melba Williams, office specialist 2, Salem. 


20 years 


Thomas Anderson, right-of-way agent 2, Portland. 
Michael Augden, transportation engineer 1, Salem. 
Dennis Bottorff, engineering specialist 3, Ontario. 
Jane Cease, principal executive/manager H, Salem. 
Bette Coste, highway maintenance specialist, Albany. 
Connie Gibson, public service representative 3, Salem. 
Dale Goerke, associate transportation engineer, Salem. 
Stephen Johnston, principal executive/manager E, Sa- 
lem. 
Margarita Robles, motor vehicle field office leader 2, 
Salem. 
Stephen Ross, information systems consultant, Salem. 


15 years 


Mary Briggs, office assistant 2, Salem. 
Dale Coberly, associate transportation engineer, 


Robert Dean 


Obituaries 


Fish Gary Morgan 


Lee Asla, motor carrier enforcement officer, died 
March 12 in La Grande. He was 47. 


Corvallis. 
Margaret Kleczynski, support services supervisor 2, 
Salem. 
Carol Saunders, office specialist 1, Salem. 
Dorothy Sebastian, administrative specialist 1, Salem. 
Cynthia Shorter, support services supervisor 2, Salem. 
Hung Huu Tran, scientific instrument technician 2, 
Salem. 


10 years 


Robert Barnes, public service representative 4, Ashland. 

Loren Bezona, highway maintenance specialist, Austin. 

Lori Blake, office specialist 2, Salem. 

Calvin Bonney, motor carrier specialist 2, Salem. 

Raymond Bryant, transportation engineer 1, Salem. 

John Campbell, data resource manager, Salem. 

Elsie Carpenter, office specialist 2, Bend. 

Marcia DeForest, administrative specialist 1, Salem. 

James Gallinger, hearings officer 2, Salem. 

Gretchen Ghiorso, administrative specialist 1, Salem. 

Tim Hale, associate transportation engineer, Portland. 

Brett Hardt, highway maintenance assistant supervisor, 
Portland. 

Troy Hesselgesser, highway maintenance specialist, 
Milwaukie. 

Kenneth Hunt, highway maintenance specialist, 
Milwaukie. 

David Hutchinson, highway maintenance specialist, 
Milwaukie. 

Donald Jacobs, hearings officer 2, Salem. 

Debra Janke, administrative specialist 1, Salem. 

Leonard Jeppeson, engineering specialist 3, Hermiston. 

Bethena King, associate transportation engineer, 
Roseburg. 

Elizabeth Nelson, office specialist 1, Bend. 

David Nixon, highway maintenance worker, 
Clackamas. 

Judith Palmer, office specialist 2, Salem. 

Diana Pataburi, data entry operator, Salem. 

Henry Petite, associate transportation engineer, Salem. 

Geraldine Rudy, public service representative 4, Salem. 

Steven Spaeth, highway maintenance specialist, 
Baldock. 

Lorne Sturm, highway maintenance specialist, Grants 
Pass. 

Robert Thatcher, transportation engineer 2, Salem. 

Jesse Threlkel, engineerng specialist 1, Portland. 

Irma Trevino, data entry operator, Salem. 

Joseph Winkel, management analyst 1, Salem. 

Theresa Yih, transportation engineer 1, Salem. 

Nancy Zarins, management analyst 1, Salem. 


V 


Albert V. Benedict, retired, died Jan. 16, in Milwaukie. He was 69. 
Robert Shuman, retired in the early 1980s from the 


He was 97. 


James McDonald, retired in 1987 from the Prineville 


Maintenance Section, died in Jan. in Prineville. He was 71. — Calif. He was 74. 
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Elmer Wooldridge 


Cecil Smalley 


Jess Robinson, retired in 1985 as Newport highway 
maintenance supervisor, died Feb. 8 in Kingman, Ariz. 


Heppner Maintenance Section, died Feb. 1 in Holtville, 
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Critical goals are first crop 


Sowing the seeds of re-engineering 


ike an industrious farmer, ODOT’s project 
| Pees and development re-engineering 
initiative is planting seeds this spring that will 
blossom into the “new” Oregon Department of 
Transportation. 

The department named managers for the first 
two prototype area offices. Monte Grove, man- 
ager of ODOT’s District 8 maintenance office in 
Medford, will manage the Medford Area. Dave 
Bishop, currently a member of the project staff 
for the Governor’s Transportation Initiative, will 
manage the Salem Area. 

“For those of us out in the regions,” said Grove, 
“the biggest change will be in the way we do 
project selection and development. We have some 
local shareholders who are very excited about the 
new direction we’re taking. The idea that they will 
be an important part of our PS&D decision- 


Paving awards 


making process is very appealing.” 

On the other hand, Grove admitted, some 
ODOT employees are a little apprehensive. 

“There is concern on the part of some of our 
people,” Grove said. “That’s natural. They’re 
trying to figure out how they'll fit into the new 
organization. And they’re still wondering what it 
all means — trying to figure out for themselves 
whether it will work.” 


Initiative switches focus 


“For an outsider looking in at the department,” 
Grove said, “the biggest change will be the 100 
percent increase in the involvement of local 
shareholders in the project selection and develop- 
ment process.” 

“We always have been focused internally when 
it comes to PS&D,” he said. “Now we will begin 


honor crews 


he Asphalt Pavement Association of Oregon held its 1966 Annual Paving Awards ceremony last 
month. ODOT-sponsored projects received 11 awards in four of eight categories. 


Cold Mix Paving 


First Place — Fox-Beech Creek 
ODOT Region 5 

Tony George, project manager 
Brent Merriman, project inspector 
Bob Walter, inspector 

Roy L. Houck Construction 


Second Place — Rome Hill-Burns Jct. 
ODOT Region 5 

Ric Young, project manager 

Dale Wickert, construction specialist 
Rich Ediger, project inspector 

J.C. Compton Contractors 


Third Place — Meacham-Hilgard 
ODOT Region 5 

Joe Schlieski, project manager 

Jim Crow, head inspector 
Meacham-Hilgard Project Team 
J.C. Compton Contractors 


Smoothness 


First Place — Storey Creek-NW 185th Avenue 
ODOT Region 1 

Bill Ciz, project manager 

John Bjorkman, chief inspector 

Jim Doherty, inspector 

Beaverton Construction Crew, 1802 

Roy L Houck Construction 


Second Place — Rock Point-Seven Oaks 
ODOT Region 3 
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award along with representatives of Bracelin- Yeager. 
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ODOT’s Brenda Briggs (center left) and Ken Stoneman (center right) display their 


Larry Carson, project manager 
Jim McKiddy, assistant project manager 
Dan Boyle, inspector 


IL IMAL, shraves 
Third Place — Steamboat Creek-Boulder Flat 
ODOT Region 2 


Mike Gardner, project manager 
Joe Thomas, construction specialist 
Brenda Briggs, project inspector 
Bracelin- Yeager 


State Highways 


First Place — Steamboat Creek-Boulder Flat 
ODOT Region 3 

Mike Gardner, project manager 

Joe Thomas, construction specialist 

Brenda Briggs, project inspector 
Bracelin-Yeager 


Second Place — Storey Creek-185th Avenue 
ODOT Region 1 

Bill Ciz, project manager 

John Bjorkman, chief inspector 

Jim Doherty, inspector 

Beaverton Construction Crew, 1802 

Roy L. Houck Construction 


Third Place — Willamette River-Goshen 
ODOT Region 2 

Larry Lindley, project manager 

Mike Barker, maintenance 

Sean Parker, materials quality coordinator 
Roy L. Houck Construction 


Urban Arterial 


First Place — 
Wildish 
Construction 
Co. 

ODOT, 
Region 2 
Larry Lindley, 
project 
manager; 

Bill Anderson, 
project 
inspector; 
Sean Parker, 
materials 
quality 
coordinator; 
Barger Avenue- 
Rooseveltw 


Pisa 


to shift that focus to increase participation by 
external shareholders — the customers who use 
our highways and the people most affected by 
those projects. We will partner with these share- 
holders in selecting and developing the projects.” 

ODOT?’s current method of operation involves 
customers and shareholders the least during the 
project selection and the most during project 
construction. This often leads to heated confron- 
tations with local communities. The new PS&D 
process should change that. 

“That kind of confrontation isn’t entirely un- 
healthy,” said Grove. “It is the only way the com- 
munity has had to make its views known to us. 

“But with the new process, we’ll be able to ‘front- 
load’ those views so they can play a part in selecting 
and developing the project. We'll get folks involved 
earlier in solving the problem so they can buy into 
the solution. By better involving and partnering 
with stakeholders in the actual selection process, 
we'll do a much better job of tapping into the 
values and needs of the communities.” 


Community likes change 


The idea that ODOT is opening the planning 
and development process to local communities 
has drawn widespread support in Jackson and 
Josephine counties. 

“There’s a lot of drive (from the local commu- 
nity) to make sure this process moves forward,” 
said Grove. “If there’s a ‘fret,’ it’s that this effort 
will somehow falter and disappear.” 

“When people ask me if that could happen, I tell 
them ODOT is committed to carry this forward — 
we really don’t have a choice. We aren’t going to be 
successful in the future by doing business the way we 
do it now. Our future depends on changing.” 

Grove said the initial phase of the PS&D 
changeover for the two prototype area offices will 
begin July 1. ; 

“The department will initiate one step of the re- 
engineering initiative in July. The prototype offices 
will initiate several steps. That way, the rest of the 
department can learn from us as we go forward,” 
he said. (Written by Dave Davis, Regions 2 and 3 
public information representative, 986-3426.) 7 


Innovations built 
into project 


Continued from page 1 


eight more families in good housing,” Larsen said. 

“Besides offering homes to the development, we 
have built other innovative ideas into this project. 
For instance, in partnership with the city of Albany, 
we are exchanging initial planting of trees and other 
landscaping around the couplet for continued 
maintenance of that landscaping by the city. We are 
designing bus turnouts for future transit needs, 
extending the life of this project before retrofitting 
will be needed. This partner-building and innova- 
tive approach helps everyone.” 

Guy Mayes, an engineer with the City of Albany’s 
Public Works Division and a voting member of 
ODOT?’s project development team, agreed. 

“To be candid, I have seen a big change in 
ODOT between the last time I worked extensively 
with the agency and now, working on this 
project,” Mayes said. “ODOT is doing much 
more listening to the issues, responding to the 
needs of customers, and working in partnership. I 
find it refreshing that ODOT is so focused and 
willing to find out what the community wants, 
and to help us achieve it.” (Written by Mac 
McGowan, Technical Services public information 
representative, 986-3451.) 


